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PROVIDER FINANCIAL SUPPORTS
The ELCHC remains committed to incentivizing and assisting providers in meeting childcare performance 
standards, implementing curricula, and offering professional development opportunities. These efforts are 
key to enhancing the consistency and quality of School Readiness Programs across Hillsborough County. 
In the fiscal year 2023-2024, the ELCHC embraced exciting opportunities to support the childcare provider 
community through several new grants. These workforce initiatives were aimed at recruiting, upskilling, and 
retaining Early Childhood staff and providers.

V’locity Master Class and Accreditation Academy

This intensive, four-part Master Class series provided training on various aspects of business from community 
business experts, focusing on creating individualized business plans tailored to the specific challenges and 
opportunities of providing high-quality care and education for children and families.

Participants:
Six Family Child Care Homes (FCCH) and six centers participated in a two-year process.
An additional six programs participated in the Master Class for the first year only.

Achievement Bonus:
Providers earned a $1,000 achievement bonus and had the opportunity to work with a coach toward 
accreditation.
Accreditation options: Apple (FACCM) for centers and NAFCC for Family Child Care Homes.

Eligibility:
The V’locity Master Class was offered to all 223 graduates of the “Invest in Your Future” business leadership 
training funded by initial ARPA Workforce grants.

Total Awarded:
$20,000 was awarded in total.

Metropolitan Ministries CareCorps Initiative

This partnership with the Metropolitan Ministries CareCorps initiative provided professional development to 
Early Childhood interns preparing to enter the workforce. Participants received an achievement bonus, CPR & 
First Aid certification, and opportunities to participate in CLASS-focused professional development.

Eligibility:
Participants were either residents of Metropolitan Ministries or at risk of losing housing.

Total Awarded:
$3,650 in total.

United Way Quality Childcare Initiative

The Quality Childcare Initiative is a three-year partnership led by United Way Suncoast, in collaboration with 
the Early Childhood Council and the Early Learning Coalition of Hillsborough County. The goal of the initiative 
is to improve outcomes for children attending childcare in areas with a high concentration of ALICE (Asset 
Limited, Income Constrained, Employed) families.

Eligibility: 
Staff at the chosen sites who complete professional development from a menu we provide were able to 
submit for achievement bonuses upon completion. Sites were also eligible to submit for a one-time bonus 
for improving their class scores. 

Total Awarded: 
$27,345 was awarded in total. 
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Teacher’s Night Out 2024 at the Museum of Science and Industry Museum

Early learning teachers and professionals hold one of the most vital roles in our community: nurturing and 
educating our children. As we pursue our work, these dedicated educators focus on delivering high-quality 
early learning experiences, ensuring that our children are well-prepared for kindergarten and beyond. To 
honor and celebrate the significant impact that early learning teachers and professionals have on our children 
and our community, the Early Learning Coalition of Hillsborough County hosted a special event designed to 
combine professional development with fun, play, and purpose.

Teacher’s Night Out at the Museum of Science and Industry: Out of this World provided educators with a 
unique opportunity to reconnect with their inner child while exploring the museum’s interactive exhibits. 
These experiences offered fresh ideas that educators could bring back to their classrooms to enhance child 
outcomes. The event was a great success, with 221 guests including 1 ELC board member in attendance and 
42 volunteers.

Technical Assistance and Coaching
Coaches completed 2190.5 hours of coaching and 99.67 hours of technical assistance in the following training 
and initiatives: 

• Jump Start Your CLASS: A series of virtual and/or in person trainings that promoted high quality
Teacher Child interactions and focused on using the University of Florida’s Lastinger Center’s Model
for Coaching to support teachers in their classroom environments to improve depth duration and
frequency of interactions.

• Hillsborough Infant & Toddler Initiative (HITI): Through the HITI program. Teachers work with
their assigned coaches to choose which of the 10 Components they want to focus on. Using the pre
component observation as a guide for coaching conversations with each educator. The intent is to
increase scores when post observation is made.

• MMCI CLASS Group Coaching:  A 12-session series, designed to support teachers in their environments
to improve depth duration and frequency of interactions. Additional resources and materials were
provided when available.

• Literacy All Year: On-site coaching and technical assistance centered on emergent literacy strategies
was provided to teachers of three and four- year old’s in participating programs in addition, teachers
were also provided coaching on implementation of resources and materials provided through their
attended learning events

• FSU 10 Components: Centers with infants and toddlers were invited to join in training and coaching
for directors and teachers. Directors and teachers chose one of the components and coaches used a
pre component observation as a guide for coaching to increase scores when post observation is made
at the end of the first of the two’s years of this initiative. Materials were provided to support areas that
scored low on the CLASS tool.

Learners registerd for training 
sessions offered by the ELCHC 
in 2023 -2024. 

Trainings sessions were provided, which 
included 49 in-person, 76 virtual and 2 hybrid 
(in-person and virtual) sessions. 

Completion rate, 1,353 learners 
successfully completed their courses 
out of the 1,869 learners who 
attended the training sessions. 

Training hours were completed. 726.5 of 
those hours were conducted by ELCHC 
staff. Additionally, we offered 32 Continuing 
Education Unit (CEU) courses—30 provided by 
ELCHC staff—and 89 in-service courses, with 
65 provided by ELCHC staff.

887

3,172 127

72%

TRAINING AND PROFESSIONAL DEVELOPMENT METRICS
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EARLY LEARNING STANDARDS
Literacy & STEM Combo 

This learning event is designed for new and veteran 
preschool teachers.   Learners will learn how to 
create a literacy-rich environment that will also 
integrate STEM education preparing preschoolers 
for kindergarten. Learners will also have an 
opportunity to create developmentally appropriate 
literacy lessons & conduct STEM design challenges. 
Learners will receive copies of the NAEYC resource 
learning about language and literacy & NAEYC’s 
Making & Tinkering with STEM and much, much 
more.

Classroom with a Twist  

Learners will learn how to prepare a classroom for 
optimal learning experiences and interactions using 
brain-based learning strategies while also creating 
positive affirmation signs for their environment.

Toddlers and Centers 

Please join us to learn how center time can be the 
most productive instructional time in your day. 
We will discuss how to set up, equip and use your 
classroom centers to engage Toddlers in play-based 
instruction and effective interactions.

Baby, Let’s Get Chatty!

This session will focus on the importance of 
communicating with infant and toddlers from an 
early age. Participants will gain an understanding 
of infants and toddlers’ communication abilities 
and desires to connect with others. Participants 
will identify strategies to encourage the use of 
language while considering the natural progression 
of their development. Participants will enhance 
their knowledge by viewing videos demonstrating 
meaningful adult-child interactions during routine 
and play.

¡Bebe Hablemos de Todo un Poco!

Esta sesión se centrará en la importancia de 
comunicarse con los bebés y niños pequeños 
desde una edad temprana. Los participantes 
obtendrán una comprensión de las habilidades 
de comunicación de los bebés y niños pequeños 
y los deseos de conectarse con los demás. Los 
participantes identificarán estrategias para 
fomentar el uso del lenguaje mientras consideran 
la progresión natural de su desarrollo. Los 
participantes mejorarán su conocimiento a través 
de videos que demuestran interacciones efectivas 
entre adultos y niños durante la rutina y el juego.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 3: Environments for 
Learning 

Participants will look at the importance of providing 
environments for infants and toddlers that support 
their unique developmental needs.  The areas of 
focus will include comfortable environments, social-
surroundings, thoughtfully planned caregiving 
settings, settings for exploration, opportunities for 
active movement & learning and fresh air living 
environments.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Componente 3: Entornos para el 
aprendizaje   	

Los participantes observarán la importancia de 
proporcionar entornos para bebés y niños pequeños 
que respalden sus necesidades de desarrollo 
únicas. Las áreas de enfoque incluirán entornos 
cómodos, entornos sociales, entornos de cuidado 
cuidadosamente planificados, entornos para la 
exploración, oportunidades para el movimiento 
activo y el aprendizaje y entornos de vida con aire 
fresco.

Literacy in the Early Childhood Classroom 

The Trainer will share ideas for incorporating literacy 
activities into the curriculum that promote early 
reading skills in young learners. Activities are based 
on Sesame Street and PBS properties and early 
learning research. Participants will discover ways 
to set a foundation for reading in the classroom; 
as well as strategies to share with families to use 
at home. The literacy training will also include a 
special section on Storytelling!

Increasing Instructional Support During Circle 
Time 

This training will focus on incorporating Concept 
Development, Quality of Feedback and Language 
Modeling into your circle time routines.

School Preparedness

The presenter will discuss important school 
readiness skills and share relevant PBS digital 
resources. Providers will gain access to free, ready-
to-use activities for student use at school and for 
families at home.
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Hook Them with Books 

This learning event is designed for new and veteran 
preschool teachers.   Learners will learn how to 
create a literacy-rich environment preparing 
preschoolers for Kindergarten. Learners will also 
have an opportunity to create developmentally 
appropriate literacy activities and materials.  
Learners will receive a copy of the NAEYC resource 
learning about language and literacy.

Phonological Awareness Development for 
Preschoolers 

This 3-hour instructor-led training is designed for 
VPK instructors and directors. Participants will have 
an opportunity to participate in hands-on activities 
supporting developmentally appropriate instruction 
in phonological awareness as well as explore the 
developmental stages of phonological awareness. 
The training is designed to complement the initial 
training Implementing the Florida Standards in 
Preschool Classrooms: 3 Years Old to Kindergarten 
and Emergent Literacy for VPK Instructors online 
course.

Onset, Rime and Alphabet Time 

This learning event is designed to discuss the many 
hands on methods for teaching emergent literacy 
skills including writing in the preschool years as well 
as the differences between phonological awareness 
and phonics skills.

Comienzo, Rima, y Escritura Alfabetica 

Este evento de aprendizaje está diseñado para 
discutir los diferentes metodos acerca de las 
habilidades de enseñanza emergente de literatura, 
incluyendo la escritura durante los años en pre-
escolar así como las diferencias entre conocimiento 
fonológico y habilidades fónicas.

Implementing the Florida Standards in Preschool 
Classroom: 3 Years Old to Kindergarten

The goal of this course is to support preschool 
teachers in implementing the Florida Early 
Learning and Developmental Standards, which 
is a comprehensive document containing age-
appropriate information and reflections about how 
young children explore, create and think. Examples 
of developmentally appropriate instructional 
strategies for preschool age children are provided 
throughout the training along with information 
about purposeful planning, reflective practice 
and qualities of an effective educator. Through an 

interactive presentation, video clips, and hands on 
activities, participants will become familiar with the 
Standards and understand the elements of quality 
instruction in preschool classrooms. The Standards 
are grounded in Florida’s conviction that children’s 
early experiences are directly related to later 
success in school, in workforce and in life.

Usando vocabulario para describir 

En este entrenamiento usted tendrá la oportunidad 
de aprender a usar las palabras y el vocabulario 
para aumentar las descripciones y el lenguaje 
compartido en la sala de clases. Este adiestramiento 
le será útil para mejorar sus puntuaciones en las 
herramientas de observación en la sala de clases. 
Sus estudiantes aprenderán nuevas palabras y su 
sala de clases será mas entretenida.

CHILD SCREENINGS 

ASQ-3 en español  

En este training se presentará la herramienta de 
ASQ-3 y ASQ-SE2 y como realizar las mismas como 
parte del avalúo de los niños.

Florida Training on the ASQ®-3 & ASQ®:SE-2: Part 
1 Ages & Stages Questionnaires®, Third Edition 
(ASQ®-3)  and Ages & Stages Questionnaires®: 
Social-Emotional, Second Edition (ASQ®:SE)

The purpose of this training is to equip professionals 
working with young children and families with 
the knowledge and skills necessary to effectively 
administer and interpret the Ages & Stages 
Questionnaires, Third Edition (ASQ-3) and Ages & 
Stages Questionnaires: Social-Emotional, Second 
Edition (ASQ:SE-2)The training will provide an 
overview of the Florida’s screening requirements 
for the School Readiness Program along with 
the intervention process which include referral 
to assigned agencies and community resources.
It will emphasize on the importance of positive 
communication with parents when addressing 
and discussing screening results.The training will 
promote the communication between parent/
teacher relationship.Lastly participants will receive 
tools and strategies to educate parents about 
development age-appropriate milestones and how 
to support the child in the process.

CHILD ASSESSMENTS

Introduction to Teaching Strategies Gold 

Teaching Strategies Gold is an authentic, ongoing, 
observation-based assessment system that 
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helps teachers and administrators focus on what 
matters most for children’s success.  This training 
will explore the basic gold platform which allows 
documentation to be added and used to track a 
child’s educational progress.

CHILD DEVELOPMENT RESEARCH AND BEST 
PRACTICE

Developmental Milestones for Infants and 
Toddlers 

When should an infant begin to roll over or sit 
up? How old are toddlers when they begin to feed 
themselves or say 50 words? Teachers and directors 
will learn about the different ages infants and 
toddlers should be at when they master a new skill 
using the CDC’s updated developmental milestones. 
Teachers will learn about facts and statistics for 
early identification of areas of concern and how to 
talk to the parents about it. Teachers and directors 
will know what resources are available to them 
from the county.

Características del Desarrollo para Bebes y 
Niños Pequeños 

Cuándo debe un bebé comenzar a darse la vuelta 
o sentarse? ¿Qué edad tienen los niños pequeños 
cuando comienzan a alimentarse o dicen 50 
palabras? Los maestros y directores aprenderán 
sobre las diferentes edades en las que deben estar 
los bebés y niños pequeños cuando dominan una 
nueva habilidad utilizando los hitos de desarrollo 
actualizados de los CDC. Los maestros aprenderán 
sobre hechos y estadísticas para la identificación 
temprana de áreas de preocupación y cómo 
hablar con los padres al respecto. Los maestros y 
directores sabrán qué recursos están disponibles 
para ellos en el condado.

Teaching With Respect: Strategies for Addressing 
Challenging Behaviors 

Respect is important in the interactions we have 
with all human beings, but particularly so with 
young children who spend much of their day in 
our classrooms. By using the Exchange article 
“Addressing Children’s Challenging Behavior” 
as a starting point for information, discussion 
and activities, learners will come to understand 
what it means to teach with respect and how an 
environment designed around respect is important 
in the classroom. Learners will be encouraged to 
develop concrete ways to express respect and apply 
respectful strategies for positively guiding behaviors 
in their everyday interactions with children.

Behavior Guidance and Management for 
Toddlers and Preschoolers: Using Positive 
Language and Proactive Strategies 

“Stop hitting!” “No running!” “Don’t bite!” These are 
familiar phrases many teachers say to children. 
This training will review how the CLASS tool defines 
Behavior Guidance and Management for children 
and different behavioral strategies teachers can use 
to build relationships by using positive language 
and proactive strategies with children to reduce 
inappropriate behaviors and improve learning.

Preschool Social Studies 

Please join as we explore how to apply social studies 
concepts to the preschool classroom environment 
with intentional learning and experiences. Topics 
will cover how to incorporate the main themes of 
social studies such as culture and identity within 
your classroom, all while challenging us to view our 
classrooms with an equitable, inclusive lens.

Toddler CLASS and Supporting Independence 

What is the connection between encouraging 
toddlers’ independence and helping them develop 
important basic skills? Toddlers need many 
meaningful opportunities to make decisions, 
develop responsibility, practice self-care skills and 
engage with other toddlers. This interactive course 
is designed to give learners strategies to facilitate 
toddlers’ competency in navigating and exploring 
their world. Using Toddler CLASS Dimensions as 
a guide, learners will explore how to adapt their 
current classroom practices and increase the 
intentionality of their interactions with children to 
effectively promote autonomy and success in the 
classroom. 

Managing Behavior with a Creative Mind and a 
Playful Spirit 

Sooner or later every child experiences difficulty ... for 
some it is a fleeting moment, for others the difficult 
behaviors spread into longer stages consistent with 
the issues of the child’s development. The Exchange 
article “Hard Joys: Managing Behavior with a 
Creative Mind and a Playful Spirit” will be a starting 
point for discussing the uniqueness of children’s 
‘signals’ and recognizing different energy zones and 
how they apply to children’s behavior. Learners 
will consider how ‘energy zones’ affect children’s 
behavior. Learners will also discuss strategies and 
solutions for addressing children’s needs based on 
the 6 tools for reshaping difficult behaviors.
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Art Attack! Promoting Children’s Creativity 

Creating is one of the highest levels of thinking 
and learning, yet often squelched in the child care 
setting. This learning event will help learners connect 
the provision of appropriate art experiences in the 
classroom with intentional, effective interactions with 
toddlers and preschool children (CLASS). We will review 
the developmental stages of art for children birth 
through 9 years of age and examine how this informs 
appropriate expectations for their artwork. Learners will 
compare teacher-directed projects with child-directed 
art experiences, discuss how each affects children’s 
development and learning, and discuss strategies for 
facilitating children’s creativity and free-expression.

Traumatic Experiences 

The training will focus on traumatic experiences 
that students may bring to learning centers and 
preschools.   We will use PBS and Sesame Street 
online resources to identify different traumas that 
children may experience, the behaviors that may 
be present after or during trauma, and how to help 
these children cope.  We will also discuss ways to 
work with families experiencing trauma.

Setting the stage: Building your Classroom into 
a Trauma Informed environment 

This training will explore the effects of trauma and 
how we can best set up early childhood classrooms 
for the best environment for all children to learn.

Seeds in the City 

This training consists of experiential learning 
through hands-on demonstrations and engagement 
in the material delivered to ECE providers 
on incorporating nature into the classroom 
environment. The development of the training is 
based on Cambourne’s Conditions of Learning 
Theory, which states immersion, demonstration, 
and engagement are necessary to promote learners 
to develop a more meaningful understanding by 
collaborating to construct meaning and knowledge.

DEVELOPMENTALLY APPROPRIATE 
CURRICULA AND CHARACTER 
DEVELOPMENT
Creative Curriculum for Preschool 6th Edition – 
English 

This 4-day virtual learning event will be conducted 
on Zoom.  It is designed to help teachers of all levels 
implement The Creative Curriculum for Preschool 

6th Edition in their classroom.  Teachers will become 
familiar with the 38 objectives for Development 
and Learning that inform every aspect of teaching.  
They will explore and practice using the knowledge-
building volumes and daily resources.  Through 
group discussions, activities, and homework 
assignments, teachers will learn how to implement 
a study, use Teaching Guides, create a lesson plan, 
and discover how to integrate content into daily 
events through intentional teaching experiences.

Introduction to The Creative Curriculum for 
Infants, Toddlers & Twos  

The training will explore the three volumes (The 
Foundation, Routines and Experiences, and The 
Objectives for Development and Learning) of the 
curriculum, that outlines the importance and benefits 
of a responsive environment and individualized 
care. The 38 research-based objectives will also 
enable teachers to focus on factors that are most 
important for very young children.

Frog Street Curriculum PreK 2020 – English 

Frog Street is a comprehensive, research-based 
curriculum that integrates instruction across 
developmental domains and early learning 
disciplines. 

Frog Street Curriculum PreK 2020 – Español 
 
Frog Street es un programa de estudios integral 
basado en investigaciones que integra la enseñanza 
en todos los dominios del desarrollo y las disciplinas 
de aprendizaje temprano. Asegúrate de estar listo 
para el nuevo año escolar.

Frog Street Curriculum- Infant – Español 

Frog Street es un programa de estudios integral 
basado en investigaciones que integra la enseñanza 
en todos los dominios del desarrollo y las disciplinas 
de aprendizaje temprano. Asegúrate de estar listo 
para el nuevo año escolar.

Frog Street Curriculum- Infant – English 

Frog Street is a comprehensive, research-based 
curriculum that integrates instruction across 
developmental domains and early learning 
disciplines. Make sure you’re ready for the new 
school year.

Integrating Arts into the Early Childhood 
Classroom 

Creating art gives children an opportunity to 
express themselves. The trainer will share the 

Early Learning Coalition of Hillsborough County FY 23 - 24 Annual Report 12



different art forms and ways to incorporate them 
into the preschool classroom. Using our digital 
resources, participants will discover unique and fun 
ways to help children express themselves through 
art. Art is also a great tool for reinforcing social and 
emotional skills.

Summer Boost Curriculum Training – English 

This learning event, conducted on Zoom, is required 
for conducting the Summer Boost program. It is 
designed to provide guidance and resources for 
implementing the Getting Ready for Kindergarten 
curriculum during the 4-week Summer Boost 
program in their VPK/Preschool classroom. 
Through instruction, group discussions, videos, 
and activities, teachers will learn how to use the 
Teaching Guide and resources from the Creative 
Curriculum for Preschool 6th Edition to create an 
environment rich in opportunities and experiences 
that will boost children’s learning and development. 
Teachers will explore how to use age-appropriate 
leaning strategies, quality interactions, intentional 
teaching and thoughtful lesson planning in order to 
effectively integrate content into daily events and 
support children’s outcomes.

Engtrenamiento de Curriculo- Summer Boost - 
Español 

Este evento de aprendizaje, realizado en Zoom, es 
necesario para llevar a cabo el programa Summer 
Boost. Está diseñado para brindar orientación y 
recursos para implementar el plan de estudios 
Getting Ready for Kindergarten durante el 
programa Summer Boost de 4 semanas en su 
salón de clases de VPK/preescolar. A través de 
instrucción, debates grupales, videos y actividades, 
los maestros aprenderán cómo utilizar la Guía de 
enseñanza y los recursos del Currículo creativo para 
preescolar, sexta edición, para crear un entorno rico 
en oportunidades y experiencias que impulsarán 
el aprendizaje y el desarrollo de los niños. Los 
maestros explorarán cómo utilizar estrategias de 
aprendizaje apropiadas para la edad, interacciones 
de calidad, enseñanza intencional y planificación 
de lecciones reflexiva para integrar eficazmente 
el contenido en los eventos diarios y apoyar los 
resultados de los niños.

FSU 10 Components of Quality Care for Infants 
and Toddlers Component 7: Curriculum & 
Individualization 

This training will look at curriculum for infants 
and toddlers and the importance of individualized 
programming. Practitioners will explore 

curriculum within the context of relationships 
and the importance of observing children for 
individualization.

FSU 10 Components of Quality Care for Infants 
and Toddlers Componente 7: Currículo e 
Individualización 

Esta capacitación analizará el curriculo para 
bebés y niños pequeños y la importancia de la 
programación individualizada. Los profesionales 
explorarán el curriculo dentro del contexto de las 
relaciones y la importancia de observar a los niños 
para la individualización.

TEACHER-CHILD INTERACTIONS

CLASS Group Coaching (MMCI) PRE-K 

CLASS Group Coaching (MMCI) helps early 
childhood professionals engage with the Classroom 
Assessment Scoring System (CLASS) in order 
to identify and understand the high- quality 
interactions which increase children’s learning and 
development. Through in-depth study of the CLASS 
Tool, observation and discussion of exemplar 
videos, and self-reflection exercises, participants 
will have opportunities to deepen their knowledge, 
examine, strengthen and apply CLASS concepts in 
their work with children.

CLASS Group Coaching (MMCI) Infant Toddler 

CLASS Group Coaching (MMCI) helps early 
childhood professionals engage with the Classroom 
Assessment Scoring System (CLASS) in order 
to identify and understand the high- quality 
interactions which increase children’s learning and 
development. Through in-depth study of the CLASS 
Tool, observation and discussion of exemplar 
videos, and self-reflection exercises, participants 
will have opportunities to deepen their knowledge, 
examine, strengthen and apply CLASS concepts in 
their work with children.

JumpStart your CLASS Cohort 1: VPK Only  

This series of 4 Community of Practice sessions will 
cover the Pre-k Class observation tool. Participants 
will review data from previous observations 
and will be provided strategies for a successful 
VPK observation. The sessions will cover the 
following dimensions: Positive and Negative 
Feedback, Teacher Sensitivity, Regard for Student 
Perspectives, Behavior Management, Instructional 
Learning Formats, Productivity, Quality of feedback, 
and Language Modeling & Concept Development.
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JumpStart Your CLASS SRPA - English

This series of 4 Community of Practice sessions 
will cover the Infant- Toddler and Pre-k Class 
observations tool. Participants will review data 
from previous observations and will be provided 
with strategies for a successful observation. The 
sessions will cover the following dimensions: 
Positive and Negative Feedback, Teacher Sensitivity, 
Regard for Child/ Student Perspectives, Relational 
Climate, Behavior Guidance/ Management, 
Facilitated Exploration/ Facilitation of Learning 
and Development/ Instructional Learning Formats, 
Productivity, Quality of feedback, and Language 
Modeling/ Early Language Support, & Concept 
Development.

JumpStart Your CLASS SRPA – Spanish 

Esta serie de 4 sesiones de comunidad de práctica 
cubrirá la herramienta de observaciones de clases 
para bebés, niños pequeños y preescolar. Los 
participantes revisarán datos de observaciones 
anteriores y se les proporcionarán estrategias para 
una observación exitosa. Las sesiones cubrirán las 
siguientes dimensiones: retroalimentación positiva 
y negativa, sensibilidad del maestro, respeto por las 
perspectivas del niño/estudiante, clima relacional, 
orientación/gestión del comportamiento, 
exploración facilitada/facilitación del aprendizaje y 
desarrollo/formatos de aprendizaje de instrucción, 
productividad, calidad de la retroalimentación. 
y modelado del lenguaje/apoyo temprano del 
lenguaje y desarrollo de conceptos.

Supporting Language and Literacy in your CLASS 

Supporting Language and Literacy in your 
CLASSroom. 

CoP for VPK CLASS Assessments 

To provide ongoing support in relation to the CLASS 
observation process and scoring system

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 8: Emerging Language 
& Literacy 

The path to language and literacy begins with 
interactions between adults and young children. 
In quality programs, teachers build language 
experiences within daily routines. When possible, 
teachers speak the primary or home language of 
the children. They respond to the sounds made by 
infants and toddlers and use words to give meaning 
to what children are expressing. Teachers maintain 

a balance between listening to and talking with each 
child. Books and other print materials are available 
throughout the classroom. Shared reading is 
enjoyed daily, and families are encouraged to read 
with their children at home. Songs, nursery rhymes, 
finger plays, and pre-writing materials promote 
the development of language and literacy. This 
training will provide strategies to promote these 
early language and literacy for children birth to 36 
months.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Componente 8: Lenguaje 
emergente y alfabetización 

El camino hacia el lenguaje y la alfabetización 
comienza con las interacciones entre adultos y niños 
pequeños. En programas de calidad, los maestros 
construyen experiencias lingüísticas dentro de las 
rutinas diarias. Cuando sea posible, los maestros 
hablan el idioma principal o del hogar de los niños. 
Responden a los sonidos que hacen los bebés y niños 
pequeños y usan palabras para dar significado a lo 
que los niños expresan. Los maestros mantienen 
un equilibrio entre escuchar y hablar con cada 
niño. Los libros y otros materiales impresos están 
disponibles en todo el salón de clases. La lectura 
compartida se disfruta a diario y se anima a las 
familias a leer con sus hijos en casa. Las canciones, 
las rimas infantiles, los juegos con los dedos y los 
materiales previos a la escritura promueven el 
desarrollo del lenguaje y la alfabetización. Esta 
capacitación proporcionará estrategias para 
promover este lenguaje y alfabetización tempranos 
para niños desde el nacimiento hasta los 36 meses.

INCLUSION AND SPECIAL NEEDS
Supporting Sensory Sensitivity: Nurturing 
Preschoolers in a Post-Pandemic 

This comprehensive training is designed to equip 
preschool educators, particularly in the context 
of the post-pandemic world, with strategies and 
tools that support Preschool Sensory Processing 
and the growing number of children requiring 
additional supports. Sensory processing challenges 
can significantly impact a child’s behavior, learning, 
and overall well-being, and understanding how 
to navigate these challenges is crucial for their 
development. During our time together, we will dive 
into the aspects of Sensory Processing Disorder and 
other forms of neurodivergence in preschoolers, 
exploring the specific impact that the pandemic and 
its aftermath have had on their sensory experiences. 
Participants will gain insights into the intersection 
of sensory processing difficulties and the unique 
stressors that emerged due to changes such as 
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routine and social isolation during the pandemic.

STEM

Literacy & STEM Combo  

This learning event is designed for new and veteran 
preschool teachers.   Learners will learn how to 
create a literacy-rich environment that will also 
integrate STEM education preparing preschoolers 
for kindergarten. Learners will also have an 
opportunity to create developmentally appropriate 
literacy lessons & conduct STEM design challenges. 
Learners will receive copies of the NAEYC resource 
learning about language and literacy & NAEYC’s 
Making & Tinkering with STEM and much, much 
more.

Early Childhood STEM 

The presenter will share PBS STEM digital resources 
for ready-to-use ideas in the classroom. All attendees 
will have access to resources for free. In addition, 
participants will receive ideas for communicating 
with parents about science and math.

Building Future Engineers through STEM

This training is specifically designed to incorporate 
all Dimensions of the PRE-K CLASS Observation and 
educate learners on how to solve design challenges 
with young children. Practitioners will have the 
opportunity to make and tinker while learning how 
to conduct design challenges which include Math 
and Literacy using NAEYC’s Making & Tinkering with 
STEM.

Construyendo futuros ingenieros a través de 
STEM 

Esta capacitación está diseñada específicamente 
para incorporar todas las dimensiones de la 
observación de PRE-K CLASS y educar a los alumnos 
sobre cómo resolver desafíos de diseño con niños 
pequeños. Los practicantes tendrán la oportunidad 
de hacer y retocar mientras aprenden a realizar 
desafíos de diseño que incluyen Matemáticas y 
Alfabetización usando Making & Tinkering with 
STEM de NAEYC.

Marvelous Magnets 

Embark on an enchanting journey of discovery 
with our “Marvelous Magnetic” magnet training! 
Designed specifically for curious minds aged 3 to 
5, this hands-on experience promises a world of 
wonder and exploration through the captivating 
realm of magnets. 

This magnet training for preschoolers is filled with 
interactive and age-appropriate activities that 
make learning about magnets a joyous adventure. 
Each activity is carefully crafted to capture the 
imagination of young learners.

Coding and Robotics in Preschool Classroom 
(iSpy) 

In today’s digital age, preparing young learners 
with foundational skills in coding and robotics is 
essential. This training program is designed to equip 
pre-kindergarten educators with the knowledge, 
tools, and strategies to effectively integrate coding 
and robotics activities into their classrooms. 
During this training, participants will delve into the 
fundamental concepts of coding and robotics and 
explore developmentally appropriate approaches 
to teaching these concepts to young children.

Codificación y robótica en preescolar (iSpy) 

En la era digital actual, es esencial preparar a los 
jóvenes estudiantes con habilidades fundamentales 
en codificación y robótica. Este programa de 
capacitación está diseñado para equipar a los 
educadores de preescolar con el conocimiento, 
las herramientas y las estrategias para integrar de 
manera efectiva las actividades de codificación y 
robótica en sus aulas. Durante esta capacitación, 
los participantes profundizarán en los conceptos 
fundamentales de codificación y robótica y 
explorarán enfoques apropiados para el desarrollo 
para enseñar estos conceptos a niños pequeños.

HEALTH, SAFETY AND NUTRITION

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 1: Safe & Healthy 
Program Practices 

This training will look at the context of close 
relationships, social-emotional development, and 
best program practices for health and safety, and 
the effect these practices have on quality care.

FSU 10 Componentes de la atención de calidad 
para bebés y niños pequeños - Componente 1: 
Prácticas seguras y saludables del programa

Este entrenamiento analizará el contexto de las 
relaciones cercanas, el desarrollo socioemocional y 
las mejores prácticas del programa para la salud y 
la seguridad, y el efecto que estas prácticas tienen 
en la atención de calidad.
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Nutricion & STEAM en Espanol 

El tiempo de comer también puede ser un tiempo 
para aprender. En este taller usted aprenderá a 
utilizar el tiempo de la comida para desarrollar los 
conceptos de Ciencias, Matemáticas, Ingeniería, 
Tecnología y Arte (STEAM, por sus siglas en ingles).

JumpStart Your CLASS SRPA – Spanish 

Esta serie de 4 sesiones de comunidad de práctica 
cubrirá la herramienta de observaciones de clases 
para bebés, niños pequeños y preescolar. Los 
participantes revisarán datos de observaciones 
anteriores y se les proporcionarán estrategias para 
una observación exitosa. Las sesiones cubrirán las 
siguientes dimensiones: retroalimentación positiva 
y negativa, sensibilidad del maestro, respeto por las 
perspectivas del niño/estudiante, clima relacional, 
orientación/gestión del comportamiento, 
exploración facilitada/facilitación del aprendizaje y 
desarrollo/formatos de aprendizaje de instrucción, 
productividad, calidad de la retroalimentación. 
y modelado del lenguaje/apoyo temprano del 
lenguaje y desarrollo de conceptos.

Emergency Preparedness 

Participants will receive training on how to help 
families and children cope with and prepare for 
emergency situations.  Emergencies such as natural 
disasters, house/building fires, and community 
violence will be discussed.   Strategies for 
preparation will be shared using PBS and Sesame 
Street Characters and resources.  Also, we will be 
sharing resources that can help providers support 
grief-stricken children and families recover after 
loss.

SOCIAL EMOTIONAL COMPETENCY

Navigating Stress and Trauma and Avoiding 
Burnout 

This training will assist learners in understanding 
the three main types of stress and the effects on 
children and adults. Learners will also comprehend 
what trauma is and how it affects our daily lives as 
well as how to incorporate selfcare to avoid burnout.

Preschool Social Emotional Growth 

The training will include the use of PBS online 
resources to share ways to promote healthy 
social-emotional growth in preschoolers.   The 
facilitator will share videos, hands on activities, 
books, games, and creative ideas to help children 
navigate emotions and social situations, as well as 
communications strategies to use with families.  

Learners will leave with ideas to use immediately in 
their learning centers.

Teacher Self-Care CoP 

Introducing Teacher Self-care guidance tips and 
techniques to help promote healthy functioning, 
enhance wellbeing and quality of life within daily 
routines and in the classroom.

Pyramid Model Classroom Practices 

Training on classroom practices to promote social 
and emotional competence, teaching practices 
to prevent challenging behavior, and behavior 
intervention strategies.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 4: Small Groups With 
Optimal Ratios AND Component 5: Primary 
Caregiving & Continuity of Care - Component: 4 

To     allow     teachers and young children the 
opportunity  to develop close and caring  
relationships with children, Component 4 
addresses: Optimal ratios and workable group 
sizes. Component: 5 - To promote ongoing, 
meaningful relationships that extend over 
time between teachers, children, and families 
Component 5 includes the Assignment of Primary 
Caregivers and Continuity of Care.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Componente 4: Grupos pequeños 
con proporciones óptimas Y Componente 5: 
Atención primaria y continuidad de la atención 
- Componente: 4 

Para permitir que los maestros y los niños 
pequeños tengan la oportunidad de desarrollar 
relaciones cercanas y afectuosas con los niños, 
el Componente 4 aborda: Proporciones óptimas 
y tamaños de grupos viables. Componente: 5- 
Promover relaciones continuas y significativas que 
se extiendan en el tiempo entre maestros, niños 
y familias. El Componente 5 incluye la Asignación 
de cuidadores primarios y la Continuidad de la 
atención.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 6: Active & Responsive 
Caregiving 

Responsive caregiving helps infants and toddlers 
begin to understand and regulate their emotions, 
and provides predictability, safety, and security. 
Responsive caregivers take cues from each child 
and know when to expand on their initiative, when 
to guide, and when to intervene. They respond to 
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signs of stress in children and provide comfort and 
security as needed. Caregivers promote the child’s 
emerging sense of self and relationships with others 
and show acceptance and respect for all children. 
This training will provide strategies to support 
children’s relationships with adults, support for 
transitions, how to nurture young children during 
routines and provide responsive guidance.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Componente 6: Atencion activa y 
receptiva 

El cuidado receptivo ayuda a los bebés y niños 
pequeños a comenzar a comprender y regular 
sus emociones, y brinda previsibilidad, seguridad 
y protección. Los cuidadores receptivos siguen 
las señales de cada niño y saben cuándo ampliar 
su iniciativa, cuándo guiar y cuándo intervenir. 
Responden a los signos de estrés en los niños 
y brindan comodidad y seguridad según sea 
necesario. Los cuidadores promueven el sentido 
emergente de sí mismo del niño y las relaciones 
con los demás y muestran aceptación y respeto 
por todos los niños. Esta capacitación brindará 
estrategias para apoyar las relaciones de los niños 
con los adultos, apoyo para las transiciones, cómo 
nutrir a los niños pequeños durante las rutinas y 
brindar orientación receptiva.

FIRST AID/CARDIOPULMONARY 
RESUSCITATION

CPR, First Aid & Fire Safety Training 

This training, in accordance with guidelines 
released by national, state, and local governments, 
is designed to train and prepare our child care 
providers with CPR, First Aid and Fire Extinguisher 
skills.

Entrenamiento de RCP, Primeros  Auxilios y 
Extintor de Fuegos 

Este entrenamiento, de acuerdo a las guianzas 
publicadas por el gobierno nacional, del estado 
y locales, está diseñada para capacitar y preparar 
a nuestros proveedores de cuidado infantil en 
técnicas de resucitación cardiopulmonar, primeros 
auxilios y extinción de incendios.

COMMUNITY SUPPORTS

FSU 10 Components of Quality Care for Infants 
and Toddlers- Componente 10: Servicios 
Integrales de Apoyo 

Esta capacitación buscará vincular las necesidades 
de los niños y las familias con los servicios en 
la comunidad. Los bebés, los niños pequeños y 
sus familias se fortalecen cuando los programas 
ayudan a conectarlos con los apoyos comunitarios 
que necesitan.

FSU 10 Components of Quality Care for Infants 
and Toddlers- Component 10: Comprehensive 
Support Services 

This training will look at linking the needs of children 
and families with services in the community. Infants, 
toddlers, and their families are strengthened when 
programs help link them to needed community 
support.

FAMILY INVOLVEMENT

Conferencias Padre y Maestros: Involucrando 
las Familias en la Educación 

Conferencias Padre y Maestros: Involucrando las 
Familias en la Educación es un adiestramiento 
para ayudar a los maestros y directores a realizar 
conferencias con los padres que sean efectivas 
para mejorar el desarrollo de los niños en la sala de 
clases y en el hogar.

FSU 10 Components of Quality Care for Infants 
and Toddlers Component 9: Family Engagement 
& Cultural Continuity 

In the context of meaningful relationships with 
families who are essential partners in their child’s 
care, Component 9 addresses: Approach to Working 
with Families, Ongoing Communication, Family 
Input & Engagement and Cultural Continuity.

FSU 10 Components of Quality Care for Infants 
and Toddlers Componente 9: Participación 
familiar y continuidad cultural

En el contexto de relaciones significativas con 
familias que son socios esenciales en el cuidado 
de sus hijos, el Componente 9 aborda: Enfoque 
para trabajar con familias, comunicación continua, 
aportes y participación de la familia y continuidad 
cultural.
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LEADERSHIP & BUSINESS 
ADMINISTRATION

¿Las quejas son bienvenidas Que sigue? 

¿Frustrado por las quejas de los padres, maestros y 
otras partes interesadas? Explore la mejor manera 
de recibir y responder eficazmente a las quejas 
en su negocio de cuidado infantil. Use sus nuevas 
habilidades para recibir comentarios y recuperarse 
de manera efectiva. Los estudiantes utilizarán 
técnicas en grupos pequeños para desarrollar 
sus habilidades y crear los próximos pasos en sus 
propias políticas del programa.

Complaints Welcomed: What’s Next? 

Frustrated by complaints from parents, teachers, 
and stakeholders? Explore the best way to receive 
and effectively respond to complaints in your 
childcare business. Use your new skills to take 
feedback and recover effectively. Learners will use 
techniques in small groups to develop their skills 
and create the next steps in their program policies.

Diversity in the Workplace 
In this training participants will gain a clear 
understanding of what diversity is, raise a greater 
awareness and sensitivity to diversity issues that 
go well beyond the assumed categories, and learn 
behavioral tools for fostering a more cohesive 
workplace.

FSU 10 Components of Quality Care for Infants 
and Toddlers - Component 2: Staff Well Trained 

Teachers who competently care for children will 
have the capacity to develop warm and positive 
relationships with children, families, and staff. 
Component 2 addresses program systems, 
practices, and requirements for a well-trained staff.

FSU 10 Componentes de la atención de calidad 
para bebés y niños pequeños - Componente 2: 
Personal bien capacitado 

Los maestros que cuidan a los niños de manera 
competente tendrán la capacidad de desarrollar 
relaciones cálidas y positivas con los niños, las 
familias y el personal. El componente 2 aborda los 
sistemas, prácticas y requisitos del programa para 
un personal bien capacitado.

ESOL Trabajo Y Finanzas 

Este interesante e interactivo curso de Trabajo y 
Finanzas de 12 semanas está diseñado para apoyar 
el desarrollo de la competencia lingüística en 
inglés. Los participantes practican habilidades de 
el lenguaje de inglés para interactuar en el mundo 
real, desarrollan confianza para hablar inglés y 
comprenden costumbres, prácticas y valores en un 
contexto seguro.

ESOL Vida Basica  

Este interesante e interactivo curso de Trabajo y 
Finanzas de 12 semanas está diseñado para apoyar 
el desarrollo de la competencia lingüística en 
inglés. Los participantes practican habilidades de 
el lenguaje de inglés para interactuar en el mundo 
real, desarrollan confianza para hablar inglés y 
comprenden costumbres, prácticas y valores en un 
contexto seguro.

Creando una página de Internet para mi centro

En este curso usted aprenderá a como crear una 
página de Internet para promocionar su centro de 
una forma sencilla y económica.
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COORDINATED SCREENING AND PROGRESS MONITORING FOR VPK PROGRAMS

The ELCHC ensures that all VPK programs implement the Coordinated Screening and Progress Monitoring 
Program using the Florida Assessment of Student Thinking (FAST) Star Early Literacy. The assessment is 
administered three times during the program year: within the first 30 instructional days (PM1), when 40% to 
60% of the instructional hours have been completed (PM2), and during the final 30 instructional days (PM3). 

In the 2023-2024 program year, 9,302 children were assessed in PM1, with 68.45% scoring below the literacy 
benchmark and 31.55% meeting or exceeding expectations. Intervention strategies were provided for 15.65%, 
and 11.20% required urgent support. By PM2, the percentage of children below the benchmark dropped to 
43.39%, with 10.36% needing further support. By the final assessment (PM3), the percentage of children 
below the benchmark had decreased further to 35.28%, reflecting continued progress across the year.

These assessments are integral to the VPK Provider Performance Metric, ensuring   that providers track and 
support children’s learning gains throughout the year.

VPK FAST PM
Benchmark Results

YR 23 - 34

TestedPM 1

Urgent Intervention

31.55%
68.45%
9,302

Intervention
At/Above 690
Under 690

15.65%
11.20%

TestedPM 2

Urgent Intervention

56.61%
43.39%
9,351

Intervention
At/Above 690
Under 690

10.36%
7.41%

TestedPM 3

Urgent Intervention

72.80%
27.20%
9,332

Intervention
At/Above 690
Under 690

6.78%
5.93%
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DETAILS OF EXPENDITURES BY FUND SOURCE
Details of expenditures by fund source, including total expenditures for administrative activities, quality 
activities, nondirect services, and direct services for children.

FUND TYPE ADMINISTRATIVE 
ACTIVITES QUALITY SERVICES NON-DIRECT

SERVICES

DIRECT 
SERVICES FOR 

CHILDREN
TOTAL

SR Program $ 2,363,267.84 $ 5,619,449.28 $ 5,450,588.24 $ 64,518,435.02 $      77,951,740.38

SR Local 
Match Funders - - - 1,462,446.87 $      1,462,446.87

VPK $ 1,372,987.42 - - $ 29,361,554.39 $     30,734,541.81

Other Local 
Revenues - - - $ 1,523,650.96 $      1,523,650.96

TOTAL $ 3,736,255.26 $ 5,619,449.28 $ 5,450,588.24 $ 96,866,087.24 $  111,672,380.02

COALITION STAFF AND RELATED EXPENDITURES
Total number of coalition staff and the related expenditures for salaries and benefits. 

FUND TYPE ADMINISTRATIVE 
ACTIVITES QUALITY SERVICES NON-DIRECT

SERVICES

DIRECT 
SERVICES FOR 

CHILDREN
TOTAL

ARPA $ 989,969.54 $ 18,927,878.07 - $ 22,250,917.78 $      42,168,765.39

AMERICAN RESCUE PLAN ACT (ARPA)

STAFF TYPE NUMBER OF STAFF EXPENDITURES FOR SALARY & BENEFITS

EARLY LEARNING COALITION STAFF 156 $ 12,568,457 

SUBRECIPIENT STAFF 0 -
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lfe, EARLY LEARNING
•·••• COALITION OF HILLSBOROUGH COUNTY

BOARD OF DIRECTORS 

AAKASH PATEL 
Board Chair 

Founder & President, Elevate, Inc. 

DR. SHAWN H. ROBINSON, ESQ. 
Board Vice-Chair 

Law Office of Shawn H. Robinson, Esq. 

MICHELLE ZIEZIULA, MUP 
Board Treasurer 

CareerSource Tampa Bay 

DR. DAIRA AVILA BARAKAT 
Sunshine Dentistry 

REBECCA BACON 
The Children's Board of Hillsborough County 

TRACYE H. BROWN 
Hillsborough County Public Schools 

GINO CASANOVA 
Shumaker Advisors 

DR. LISE FOX 
Florida Center for Inclusive Communities­

University of South Florida 

ANNETTE EBERHART 
Private Provider Representative 
Kidd's R Us Family Childcare 

KELLEY FLANNERY 
South Tampa Chamber of Commerce 

DR. LISE FOX 
University of South Florida 

ADAM GIERY 
Strategos Group 

JONATHAN FERRO 
Synovus Bank 

AMANDA JAE 
Faith - Based Provider Representative 

Palma Ceia United Methodist Day School 

*Board of Directors as of October 1, 2024

DR. JACQUELINE JENKINS 
Hillsborough County Head Start/Early Head 

Start 

GWEN MYERS 
Hillsborough Board of County Commission­

ers 

BETH PASEK 
Florida Department of Children and Families 

CHANTAL PORTE 
Florida Department of Children and Families 

ASHLEY PORCH 
Americas Mortgage Professionals, LLC 

DR. LARISSA RUIZ BAIA 
Hillsborough Community College (HCC) Ybor 

City Campus 

ALINA SHAFFER 
Tampa Electric Company (TECO) 

FELICIA THOMAS 
Sunshine Health 

BRIAN L. MAYS, CCIM 
Patriot Mark Realty 

NOELLE WOSTAL 
RE/MAX Action First 
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